General Contractor — Bidding/Invoicing/Change Order Guide

When a user is invited to bid on a project from Panda, they will receive a bid invite via email
that will look similar to the screenshot from below. In the bid invite email, the information will
contain the specified Project, the Address information where the new store is to be built, the name
of the Bid Package, the Contact person’s name from Panda, as well as the Due Date in which the
bid is due back to Panda. In the bid invite, the bid invitee can click on the “View Bid” button and
they will be directed to their Expesite Inbox (after logging into the Expesite system) area where
they can view the bid package.

To: Tony Thi
Cc
Subject: Invitation to Bid: Tony Thi of Panda Restaurant Group invited you to Bid on the "Test Project #1° Project

9

N PANDA EXPRESS
oftification Tt i e

Invitation to Bid: Tony Thi of Panda Restaurant Group invited vou to Bid
on the "Test Project #1" Project

Companv: 1. PRG -PX,_ PI. HS
Project: Test Project 1

Project Address: 2611 5. 108th Street
West Allis, Wisconsin 53227
Milwaukee
UsA

Bid Package: Panda Express [Store #] - [Project Name]
Contact: Tonw Thi
Due Date: 2/28/2012 12:00-00 AMEST

Click here to unsubscribe from this project.

Dizclsimar - Emasil iz not 3 sacurs madivm for tranemitting information. Panda Expres: and Expasite cammot ba responsible for the aooeracy of sacurity of this
ME3iaTa of it comtamt.

Alternatively, a user can also access their Expesite Inbox by first logging into the system and
then click on the “My World” button located on the upper right hand side of the Expesite window and
selecting the My Inbox option.

(Zlchaty | Add a note MM“WM'-* "y Reports | Manage | Search | HELP

Inbax

e e, ALY e e Ne———
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Within the user’s Expesite Inbox, there is a section labeled as Bids. The Bids section will list
out all of the available bids in which the user has received from Panda. To respond to a New bid

invite, the user would need to click on the name of the bid (e.g. Panda Express [Store#] - [Project
Name] )

My Inbox

Messages
Status From Subject Sent

Bids
Status Contract Type Name Contact Project Due Total
New Standard Panda Express [Store #] - [Project Name] T. Thi Test Project #1 2Ef§$12012 TEREDA $0.00

By selecting the name of the new bid, the bidder will have an opportunity to either
Decline [No] or Accept [Yes, Notify Sender] the bid invite.

/= Accept this Bid Invitation? - Windows Internet Explorer -0 x|
£ | https: [ fvaann, expesite. com/MyInboxfacceptBid. asprBidID=39609 & | @
Accept Bid Invitation —I
. Check Spelling g

Do you want to Accept this Invitation?

Project: Test Project #1
2611 5. 108th Street
West Allis, Wisconsin 53227
Milwaukee
LUSA

Bid Mame: Panda Express [Store #] - [Project Name]
Due Date: 2/28/2012 12:00:00 AM EST

Comments: =]

=
I_I_I_I_I_I_le Inkernek |“"{5i il |I&UDD% T
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If the bid invitation is accepted, the bid package will display and the contractor can click on
the “View Reference Documents” button located on the top portion of the screen to view any files
that were attachdd with the bid package when it was issued to them. Similarly, attachments can
also be provided by the contractor as they submit their bid back to Panda.

Panda Express [Store #] - [Project Name]

Contract: Panda Express [Store #] - [Project Name]

Project: Test Project #1
Contract Type: Standard
From: Tony Thi

Due: 2/28/2012 12:00:00 AM EST

M - Entered M - Calculated M - Inherited

Line ltem Number

10-01000 - Site General Condition

*~ 10-01700 -~ Site GC Fee
* 10-02050 — Demoiition
 10-02200 — Grading

+ 10-02500 — Paving

10-02900 - Landscaping & Irrigation

- 10-02800 — Off Site Work
1004000 — Masonry

~~10-03000  Site Concrete

10-15400 - Site Plumbing Utilities

10-16000 — Site Electrical

- 10-17000 — Site Tax

Qty Unit Cost Sub-Tatal Labar Total
[ 0] [ 0.00]] 0.00]] 0.00]] 0.00]
[ 0] [ 0.00] 0.00] 0.00][ 0.00]
[ 0] [ 0.00]] 0.00] 0.00]] 0.00]
[ 0] [ 0.00] 0.00] 0.00][ 0.00]
[ 0] [ 0.00]] 0.00]] 0.00][ 0.00]
[ 0] [ 0.00]] 0.00]] 0.00]] 0.00]
[ 0] [ 0.00] 0.00] 0.00][ 0.00]
[ 0] [ 0.00]] 0.00] 0.00]] 0.00]
[ 0] [ 0.00]] 0.00]] 0.00]] 0.00]
[ 0] [ 0.00]] 0.00]] 0.00][ 0.00]
[ 0] [ 0.00]] 0.00]] 0.00]] 0.00]
[ 0] | 0.00]] 0.00] 0.00] 0.00]

Below is an example set of files that are included as part of the GC bid package so that a
bidder can obtain the necessary information from Panda in order to provide an accurate amount as

to how much it would cost to work on the project that they are asked to bid on.

fj Attachments - Windows Internet Explorer

=10l ]

Reference Documents

€ | https: /v, expesite. comiproject_wofCostTrackingfAttachments/defaulk, asp?BudgetiD=35441&FromInbox=trugddtemID=5 % @

e

[T Select All
I~ B 8109 Bid Form docineq] T. Thi 20152012 2:51 PMEST 41 Kb
™ %) Bid Form 8109F XL Sinew T. Thi 2015/2012 2:51 PM EST 97 Kb
@ Bid Set zipneu T. Thi 20152012 2:54 PM EST 51,727 Kb
[ %) BMRYFS XL Sineu] T. Thi 2152012 2:51 PMEST 67 Kb
- E::;‘::”f”tp P200E 23 pdf piswic T. Thi 2/16/2012 251 PMEST 34 Kb
r Gig'tdf'"” Instruction Guide pdf piswin T Thi 211512012 2:54 PMEST 39 Kb
™ B jmbidder DOCin=u] T. Thi 2/15/2012 2:51 PMEST 35 Kb
=
[T [ |éirternet Va v | ®mw -
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The list of line items that a bidder can provide amounts for will be displayed onto their
screen within the bid package. The bidder can enter in the Qty along with the line item’s
corresponding Unit Cost in which case the system will calculate the Sub-Total amount for the line
item. Alternatively, the bidder can provide the Labor cost for a given line item. The Total amount
for each line item will be the sum of each line item’s Sub-Total amount + the line item'’s Labor

amount (Sub-Total + Labor = Total)

**NOTE: If you are unable to input amounts into the bid form where the numbers do not appear AND

you are using Internet Explorer — switching to Compatibility View on your web browser should resolve

the issue. This can be done by going to the menu bar within your Internet Explorer web browser (hit the

Alt key on your keyboard) and select Tools 2 Compatibility View

.'ﬁn—l-'-u
@.t g IE hktps: | fuany, expesite, com/defaulk, asp

Fle Edt Yiew Favorbes | Tools Help | x & -

o Favorites (@ panda Expre:

PANDA EXPRESS

GOURMET CHINESE ROO)
Powered By expesite

~ STDRTN
- STDBALI
- STDPER
~ STDSUR

- §TDCUS

Cbrl-+Shift-+Del
Ckr[4-Shift+P

Delete Browsing History. .,
InPrivate Browsing
Reopen Last Browsing Session

InPrivate Filkering Ckrl+3hift+F

InPrivate Filketing Settings

Pop-up Blocker 3
SmartScreen Filker ]
Manage Add-ons

Compatibilicy Wiew
Compatibility Wiew Settings

Subscribe e this Feed, .,
Feed Discavery! r
Windows Updake

Developer Tools Fiz

Diagnose Connection Problems. .
Send ko Bluetooth Device. ..

Internet Options
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The bidder can use the [Save] button located on the bottom of the screen to save their work
and resume later if needed. Note: the bid Due Date will be indicated on the top of the bid form.

When the bidder is finished and ready to submit their bid numbers back to Panda, they will
need to use the “Add Attachments” button to attach the following files along with their bid back to
Panda.

1.) A Signed AND Completed copy of the “8109 Bid Form.doc”
2.) A Construction Schedule for the project
3.) A copy of GC’s State License for which the project is located in

**NOTE: ONCE A BID HAS BEEN SUBMITTED, A REVISED BID CANNOT BE SENT AGAIN PRIOR
TO THE BID DUE DATE.

P ——

Panda Express [Store #] - [Project Name]

Contract: Panda Express [Store #] - [Project Namea]
st F

o Qo Standar
om: Tany Thi
Due: 2728/2012 12:00:00 AM EST

- Eniered W - Cakulated W - maerted Lolepes Line howe

Line Itern Number Unit Cost Sub-Total Labor Tatal

Ot
1001000 - Site General Condiion Dr [ 0.00] 0.00] 0.0 00|
1001700 - Site GC Fea o | 0.00] 0.00] 0.0 0.00]
1002050 - Demolition [ 9 | o 00 o.00] [ | n.00]
10-02200 - Grading [ dq | 0.0 (1T | [ | 0.00]
10-02500 - Paving o | 0.00] 0.00] 0.0 0.00]
1002300 - Lanscaping & Irigaton || o.00] o00] = | no0]
1002800 - O Site Work [ d | 0.00] 0.00] [ 0.00
10-04000 - Masonry 9 [ 0.00] 0.00] 0.0 0.00]
10-03000 - Site Concrete || o.00] [ | 000 no0]
10-15400 - Site Plumbing Utiities [ d | 0.00] 0.00] [ 0.0
10-16000 — Site Blectrical 9 [ 0.00[ 0.00] 0.0 0.00]
1017000 - Site Tax [ d [ o o] ooo] | o0
20-15500 - HVAL. | I 0.00] 0.00] o.00] .00
20-15950 ~ Grease Exhaust System [ 9 [ [ | [T | [T | [T |
20-16000 ~ Elecirical 4 [ 0.00] 0.00] o.00[ 0.00]
20-01700 - GC Profil & Orertuad | I 0.00] 0.00] o.00] .00
20-17000 ~ Buliding Tax [ 9 [ [ | [T | [ | [IZ |
TOTAL:

Qualifications and Exceptions |_CeekSeetng |

€D EXXED

After a bid proposal has been submitted to PRG, the status of the Bid Package within the
bidder’s Expesite Inbox will be updated to read “Submitted”.

Bids
Status Name Contact Project Due Total
Submitted Standard Panda Express [Store#] - [Project [Name! T. Thi Test Project #1 AR LAY 5783.000.00

EST
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As bid proposals are submitted to PRG, Panda will receive an email notification to indicate
that a contractor has submitted a bid proposal for PRG to review.

Subject: Bid Submitted: Tony Thi (Vendor) of Vendor Company has submitted their Bid for the Test Project #1° Project

otification

Bid Submitted: Tony Thi (Vendor) of Vendor Company has submitted their
Bid for the "Test Project #1" Project

Company: 1. PEG -PX, PI HS
Project: Test Project #1
Contract: Panda Express [Store#] - [Project Name]
Bid: Panda Express [Store#] - [Project Name] - Bid 1

Click here to unsubscribe from this project.

If a bidder is awarded a contract for a project, an email notification will be sent out to the
awardee. Below is an example of what a Bid Award email would look like.

**NOTE: A separate email will be sent to the Awarded Contractor from Panda that will
include the Contract for the awarded project along with related instructions.

Subject: Bid Awarded: Tony Thi of Panda Restaurant Group has Awarded you the Contract on the "Test Project #1° Project

PANDA EXPRESS

otification T

Bid Awarded: Tony Thi of Panda Restaurant Group has Awarded you the
Contract on the "Test Project #1" Project
Companyv: 1. PRG-PX_ PI HS
Project: Test Project #1

Project Address: 2611 5. 108th Street
West Allis, Wisconsin 53227
Milwaulkee
JOEY:

Bid Package: Panda Express [Store#] - [Project Name]
Contact: Tony Thi

View Coniract

Click here to unsubscribe from this project.
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The awarded bidder can log into Expesite and access their Expesite Inbox and the newly
awarded contract will appear among their list of Contracts that they have been awarded. Within
the user’s Expesite Inbox, a section labeled Contracts/POs will display the newly awarded
contract.

**Note: An awarded user can optionally share access to a Contract and related information to
another user by clicking on the “Share” button located to the far right side of the specified
contract’s name. This feature is helpful if a user would like to add additional users within their
company who are current Expesite users so that they may also have access to the contract for a
project. Having access to a_contract provides a user with the ability to submit Payment
Applications as well as_Change Orders against an awarded contract.

Contracts/POs

Status  Type Name With Project Due Totg
Awarded Contract Panda Express [Store#] - [Project Name! T. Thi Test Project #1 $763,000.0

After clicking on the Share button, a user can search for an associate by their Name,
Company, or Email Address.

**NOTE: If new Expesite users need to be added - please contact Tony Thi at
Tony.Thi@PandaRG.com so that a new user account can be set up for the person.

If Share - Windows Internet Explorer -0 x|

CommitmentID= 151565 RS

Search for Associate Shared Users

Name: [tony

Tony Thi FPanda Restaurant Group
Tony Thi (Vendar) (shared owner) Vendor Company

| _Remove _
 Cancel JL Continue

=
I_I_I_I_I_I_r Internet |\;ﬁ T |&‘I‘1DD% T 4
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INVOICE /PAYMENT APPLICATION

As services are completed by the General Contractor, the GC will need to go into Expesite to
complete an Invoice/Payment Application in order to be paid by Panda. To get to the Invoice/Pay
Apps area, the general contractor will need to first log into Expesite and then go to their My Inbox
where they can send in their Invoice/Pay App.

To begin filling out a pay app, the contractor will first need to locate the Invoice/Pay Apps
section within their Expesite My Inbox. Then, they will need to click on the Send Invoice/Pay App

button to begin the procew

Invoice/Pay Apps
Status Number Project Due Total

On the next window that displays, the user would need to indicate the following information:

1.) Name of the Contract/PO: use drop down menu to select the Contract to request payment for
2.) Who to Send the Payment Application To: e.g. Panda’s Project Manager
) Number: Invoice number using the following format: [Store #][Space][Draw #].
(note: DO NOT reuse any invoice #’s that have been used before on any Panda invoices
that have been submitted by your company).

a.) Ifacheckrequestis made ONLY to the GC - example invoice numbers would
include 1234 1, 1234 2, 1234 3, etc ...

b.) IfaJoint Check is requested - a [Capitalized Letter] would follow the [Draw #].
Example invoice #’s include: 1234 1A, 1234 1B, 1234 1(C, 1234 2A, etc...

) Requested Due Date: requested date pay app should be processed by (e.g. 30 day term)
5.) Detail: text area that is used to indicate the PAYEE NAME(S) for joint checks

) Remit Payment To: if Auto-Fill Address is selected, the system will use the address
information from the user’s Expesite profile to populate this section. This area can be
left blank as it will NOT affect the vendor’s payment remittance information stored in
Panda’s Accounting system.

** NOTE: A separate pavment application would need to be filled out for EACH
check request.

8 Rev. 4/2/12



Payment Application Example - Single Check Request made to ONLY THE GC

1=
£ | https: | sy, expesite, com/project_weofCostTracking/PaymentRequest frmUpdatePaymentReque
Create New Pay App / Invoice =
P Cteck Speting
*Contract/PO: I[I'esi Project #1] - Panda Express [Store #] - [Project Name]j
*Ta: ITon}.r Thi 'l

*Number: [1234 1

Requested Due Date: |3F3U2El12 __
Detail: =]

Remit Payment To: [ Auto-Fill Address?
Address 1: |

Address 2: |

Address 3: |

Zip: I—

City: |
State: | j

| Cancel L Next :;

pore [ [ [ [ | [&]E memet [“5 - [®iw - 4

After clicking on the Next button, a new window will display to provide the user with an area of

the payment application form to enter the requested payment amount.

**NOTE: If you are unable to input amounts into the payment application form where the numbers do
not appear AND you are using Internet Explorer — switching to Compatibility View on your web browser
should resolve the issue. This can be done by going to the menu bar within your Internet Explorer web

browser (hit the Alt key on your keyboard) and select Tools = Compatibility View

@\‘_: - |g https: [, expesite, com/default, asp

Fle Edt View Favorites | Tools Help | x & -
. i Delete Browsing History, .. Ctri+-Shift+Del
o7 Fawvorites - <
W 'é acalerie InPrivate Browsing Cerl+Shift+P

Reopen Last Browsing Session

PANDA EXPRESS

GOURMET CHINESE FOO InPrivate Filkering ChrlH-Shift+F
Rl R el InPrivate Filtering Settings

Fop-up Blocker 3
SmartScreen Filker +
Manage Add-ons

Compatibiliky View Settings

STDRTN

; Subscribe b Ehis Feed. ..
STDBAL|  Feed Discovery 3

Sindows Update
STDFPER

Developer Tools F12

STDSUR

: Diagnose Connection Problems. ..
“eTpDCUS  Send to Blustooth Device, ..

S4A — S¢ Internet Options
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The Total Awarded column displays the total amount awarded for each line item on the
contract. The Payments Approved column will display any approved payments if there are any
from previously submitted payment applications through Expesite. The Pending Invoices will
display any pending payment requests that have been submitted so far but have not been approved
yet. The Sub-Total and/or Labor columns can be used as inputs to derive the Total amount for
each line item. The GC will need to indicate each Subcontractor for every line item in which the
current pay app applies to. For example, if a check request is made to ONLY THE GC in this case, the
GC’s company name along with the company names of any subcontractors that have performed
some work on the same line item(s) in which the GC is requesting payment for on the current pay
app would also need to be mentioned as well. The Balance to Complete column will display the
remaining amount that a GC can invoice against on any given line item (this reflects any previous
amounts that have been approved for payment).

NOTE: Payment requests for each line item CANNOT exceed the line item’s Total Awarded amount.

W -Entered W - Calculated H - Inherited Collapse Line fems

Total| Payments|Pen Balance
Line Items Y Total Subcontractor To
Awarded| Approve =
Complete
9,000.00

- ___________________________________________ ———

1001000 — Site General Condition 59.000.00 [GC Company. Sub 1 §9.000.00
- STEE D $19.00000  5000|  $000 | 5§19,000.00
(EToT oy e 5300000 5000 $000 [GC Company §3,000.00
maE—EErD §10.00000 5000 §0.00|| ol ol o]|f §10,000.00
inaE—ED $2000000 5000 5000 ol ol o]|f 520,000.00
AR — T TR T $2500000 5000 5000 ol ol o]|f 525,000.00
10-04000 — Masonry 55,000 00 5000  50.00 o[ o[ ol $5.00000
T I — 580,000 00 5000  50.00 o[ o[ ol 580,000 00
- 5 Plumbing Utilities $5.000.00 5000 $0.00 o[ o[ ol §5.00000
R — e $13.000 00 5000 $0.00 o[ o[ ol $13,000 00
| 20-01000 — General Requirements $38.000 00 5000  $0.00 [ o[ o[ ol $38.000 00
©20.03000 - Concrete $42000000  soo00| soo0 g [GC Company. Sub 1. Sub2 | $42,000.00
{ 20-05000 — Metals $8.000 00 5000  $0.00 [ o o ol $8.000 00
©20-06000 — Wood & Plastics $70.000 00 5000  $0.00 [ o o ol $70.000 00
2007000 — Thermal & Moisture Protection 5800000 5000 5000 q| q| g FEEILIL
" 20-07500 — Roofing $13.000 00 5000  $0.00 [ o o ol $13.000 00
" 20-08000 ~ Doors, Window & Hardware $20,000 00 5000  $0.00 [ o o ol $20,000 00

After all payment amounts have been entered for the current pay app request, the
contractor would then need to click on the Save button located on the bottom of the payment
application form.

"20-11000 — Equipment (Installation) 58,000.00 50.00  so.00| al of | of| 58,000.00
“20-12000 ~ Furnishings $6.000.00 $0.00  $0.00|| o))l oIl ol $6.000.00
"'20-15300  Fire Protection $5.000.00 50.00)  s0.00| q| o o | $5.000.00
“20-15400 — Plumbing $50,000 00 50.00/  $0.00|| )|l 0|l 0|l $50,000 00

20-15500 — HVALC. §45,000.00 50.00)  50.00| B 0| o) §45,000.00
20-15850 - Grease Exhaust System $15.,000.00 $0.00 $0.00 | Ul | U‘ ‘ Ul I $15.,000.00
2016000 — Electrical $60,000.00 50.00|  50.00|[ |l il Bl $60,000.00
“'20-01700 — GC Profit & Overhead $60,000.00 50.00  so.00| ol i o $60,000.00

Freight Amount
Tota:
 Cancel ]l Save
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After the [Save] button has been clicked. The next screen will display a summary of the
information that will be included on the pay app form prior to Submitting over to Panda for review.

**please review the information carefully prior to submitting the payment application form.

**Note: Attachments can also be included with the submission of the payment application form. To
do so, click on the “View/Edit” button located on the far right side of the Attachment section on the
current window.

1234 1°

:{% Unsent

Project
Name: Test Project #1
Store Number:
Address: 2611 S. 106th Street
West Allis. Wisconsin 53227
Milwaukee
USA
Payment Application
Number: 1234 1 Contract: Panda Express [Store #] - [Project Name]
Tony Thi
To: From: Tony Thi (Vendor)
Due Date: 3/31/2012
Detail:
Remit To:

There are 0 attachments for this item

Colapse Line kems Edit

10-01000 — Site General Condition $9.000.00 $0.00 50.00 $0.00 $9.000.00 $9.000.00 GC Company. Sub 1 §0.00
: - 10-01700 —- Site GC Fee $19.000.00 $0.00 50.00 $0.00 $0.00 50.00 $19.000.00
10-02050 - Demolition $3,000.00 $0.00 5000 $0.00 $3,00000 53,00000GC Company $0.00
10-02200 — Grading $10.000.00 $0.00 50.00 $0.00 $0.00 50.00 $10,000.00
10-02500 - Paving $20.000.00 $0.00 50.00 $0.00 $0.00 50.00 $20.000.00

After clicking on the “View/Edit” button, the following window will allow the user to attach any
file(s) with the payment application form.

f:" Attachments - Windows Internet Explorer o ] 4
£ | https: [y, expesite. comjproject_wefCostTrackingfatkachments default, asp?FromInbox=TrueghlnIssh % i)
= |

Aftach Documents

There are no attachments.

-

Done l_ l_ l_l_ l_ l_ |® Inkernet ¥a T | +o100% - v
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The required set of files that will need to be included as attachments to any payment
application form in which a check request is made to be paid to ONLY THE GC are:

1.) General Contractor’s & Sub-Contractor’s Conditional Lien Waivers for the current
draw AND General Contractor’s & Sub-Contractor’s Unconditional Lien Waivers for

the previous draw

** Note: When providing a pdf copy of lien waivers, ALL Conditional lien waivers (for the
current draw payment) should be listed first followed by ALL Unconditional lien
waivers (for the previous draw payment - with the exception if the current requested
pay app is for the 1st draw) for all relevant line items being invoiced for. The order of
the Conditional and Unconditional lien waiver items should be in the same order as
how the line items are listed in the “Form 6103” Excel spreadsheet from Panda’s
Payment Book file.

NOTE: The total amount specified as being paid by Panda Restaurant Group on the GC’s
Conditional Lien Waiver form on a given draw payment should also include in the total
amount the sum total of all corresponding joint checks for the current draw.

Example: If draw #1 includes one check made payable to the GC along with two separate joint
checks - then on the GC’s Conditional Lien Waiver form for the current draw - the GC
needs to specify that the total amount being paid for draw #1 would include the sum
total paid to the GC combined with the sum total from all joint checks that are associated
with draw #1.

2.) Completed Form 6102f ACP and Form 6103f Excel spreadsheet from Panda’s Payment
Book file.

** Note: When filling out the Form 6103f Excel spreadsheet from Panda’s Payment Book file,
the requested amounts indicated in the 6103f Excel spreadsheet for each line item
within each draw column should match the EXACT Total Amount shown on the
Conditional/Unconditional lien waivers as they relate to each line item for the
current draw payment.

Example: If a General Contractor is requesting payment for demolition work on a pay app, then all
conditional lien waivers combined on the current draw regarding the demolition line item should
match the total amount for the same line item on the 6103f Excel spreadsheet.

Example: If a GC has multiple sub-contractors that have performed work on the concrete line item
for the current draw, then the total combined amount on all conditional lien waivers regarding the
concrete line item for the current draw would need to match the total amount for the same line
item on the 6103f Excel spreadsheet.

Line Item Name Current Draw Amount Remarks
This amount reflects all combined conditional lien waiver
Demolition $3,000.00 | amounts regarding Demolition work on the current draw.

This amount reflects all combined conditional lien waiver

the current draw. Example:

General Contractor = $12,000

Sub-contractor 1 = $2,000

Sub-contractor 2 =$6,000

Concrete $20,000.00 | Total would be $20,000 entered for requested amount

amounts regarding Concrete work by GC & all Sub-Contractors on

12 Rev. 4/2/12



Once all attachments have been made, the user can Close the current window and they will

be taken back to the payment application summary page.

fj Attachments - Windows Internet Explorer

=101 ]

Attach Documents

£ | https: [jvww. expesite.comfproject_we/CostTracking/Attachments def ault, asp?FromInbox=TruegbinIsSharedCommitment Owne g @

e

[ Select All

GC & Sub-Contractor's Conditional and
I~ T Unconditional Lien Waivers pdf [view in Acobst]

[new]

I~ %] Payment Book XL Sin=w

|Done

[T T T [ mkeme

[ Closo R Attach 3

T. (Vendor) 3/19/2012 10:26 PM EST 39 Kb

T. (Vendor) 3/19/2012 10:26 PM EST 455 Kb

=

vg v [ R0 - g

On the payment application summary page, an opportunity would be provided for the user to
review the information that they have entered onto the pay app form before submitting the request to
Panda for review. When the user is ready to submit the payment application form, they would need to
scroll down to the bottom of the pay app page and click on the “Submit Request” button.

1234 1
f Unsent
Edit
Project
Name: Test Project #1
Store Number:
Address: 2611 S 106th Street
West Allis, Wisconsin 53227
Milwaukee
usa
Payment Application
Number: 1234 1 Contract: Panda Express [Store #] - [Project Name]
Tony Thi
To: ﬁ_ﬂemam From: Tony Thi (Vendor)
Due Date: 3/31/2012
Detail:
Remit To:
There are 0 attachments for this item
Edt
10-01000 — Site General Condition $9,000.00 50.00 $0.00 $0.00 $9,000.00 $9.000.00GC Company, Sub 1 $0.00
10-01700 - Site GC Fee $19.,000.00 $0.00 50.00 $0.00 £0.00 $0.00 $19.000.00
* 10-02050 -- Demolition $3.000.00 50.00 50.00 $0.00 $3,000.00 §3.000.00GC Company $0.00
*10-02200 —- Grading $10,000.00 50.00 50.00 $0.00 50.00 50.00 $10.000.00
10-02500 — Paving $20,000.00 50.00 50.00 $0.00 50.00 $0.00 $20.000.00
20-11000 — Equipment (Installation) 5$6.000.00 50.00 50.00 50.00 50.00 50.00 $6.000.00
20-12000 — Furnishings $6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6.000.00
20-15300 — Fire Protection $5.000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.000.00
20-15400 — Plumbing $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.000.00
20-15500 - HV.A.C. $45,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45.000.00
~ 20-15850 —- Grease Exhaust System $15,000.00 50.00 $0.00 50.00 $0.00 $0.00 $15,000.00
* 20-16000 — Electrical 560,000.00 50.00 50.00 50.00 50.00 50.00 $60.000.00
* 20-01700 — GC Profit & Overhead $60,000.00 50.00 50.00 50.00 50.00 50.00 $60.000.00
TOTALS: $32,000.00
Submit Request J Cancel Request
13 Rev. 4/2/12



After clicking on the Submit Request button, additional comments can be supplied before the
contractor sends the invoice/payment application over to Panda for approval.

fj Payment Request - Windows Internet Explorer ol x|
£ | https: /v, expesite. comfproject_we/CostTrackinglPaymentRequest frmUpdal

Add Comment for '1234 1"

g Pending Approval

Add A Comment?

(optional- to continue without adding a comment, click send)

[ |
[
| send J
pone | O] [ € mkernet [7a = [®1o0w -

Once the Send button is clicked by the contractor, an email notification is sent out to the

recipient of the invoice/payment application form to let them know that the contractor has submitted a
request for payment to Panda.

Subject: Payment Application Submitted: Tony Thi (Vendaor] of Vendor Company has submitted the "1234 1" Payment Application

S.
otification courer crNEse

Payment Application Submitted: Tony Thi (Vendor) of Vendor Company
has submitted the "1234 1" Payment Application

RE:

Company: 1. PRG -PX, PI. HS
Project: Test Project #1
Subject: 12341

Status: Submitted

View Pay App

Click here to unsubscribe from this project.

When a payment application form has been submitted, the status of the pay app will be
displayed within the user’s list of Invoice/Pay Apps as “Submitted”.

.
Invoice/Pay Apps

Status Project Due Total
2 Submitted toZ T. Thi 12341 Test Project #1 3/31/2012 $32.000.00
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If a payment application form has been approved by PRG, the Expesite user who had submitted
the pay app will be sent an email notification similar to the below screenshot informing them that their
payment application submission has been approved for processing.

Subject: Payment Application Approved: Tony Thi of Panda Restaurant Group has completed and approved the "1234 17 Payment Application

PANDA EXPRESS

MET CHINESE FOOD

otification i

Payment Application Approved: Tony Thi of Panda Restaurant Group has
completed and approved the "1234 1" Payment Application

Company: 1. PEG-PX, PI HS
Project: Test Project #1
Subject: 12341
Completed Date: 3/30/2012
Status: Approved

Click here to unsubscribe from this project.

NOTE: Any payment application that has been approved for processing by PRG will fall out of the
contractor’s Invoice/Pay Apps section and will be moved to an Invoice/Pay App Archive area. To access a
list of payment applications that have been placed into archive, click on the “View Archive” button
within the Invoice/Pay Apps area within your Expesite Inbox.

.
Invoice/lPay Apps

Status Number Project Due Total

Inside the Invoice/Pay Apps Archived area, a list of payment applications will be displayed along
with their related information (e.g. Status, Number, Invoice Amount, and Project).

Archived Invoices/Payment Applications

| &/ Approved | Pay App 1 1234 1 T Thi 3/3172012 532,00000 Test Project #1
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Payment Application Example - Joint Check Request

L=
£ | https: 1w, expesite.com/project_wefCostTracking/PaymentRequestifrmpdatePaymentRequest, as
Create MNew Pay App / Invoice =
P Chock speling 3
*Contract/PO: |f|'est Project #1] - Panda Express [Store #] - [Project Name]j
*To: |T0r13.r Thi j

*Number: [1234 1A

Requested Due Date: |3.|"3[].f2012 ;

Detail: |GC Company & XYZ Roofing/Drywall Inc. =

[ |

Remit Payment To: I Auto-Fill Address?
Address 1:

Address 2:

Address 3:

Zip:

City:

State:

[
C o

=
pere [ [ [ | | [&& mnternet [a - [Hoe -

After clicking on the Next button, a new window will display to provide the user with an area of

the payment application form to enter the requested payment amount.

**NOTE: If you are unable to input amounts into the payment application form where the numbers do
not appear AND you are using Internet Explorer — switching to Compatibility View on your web browser
should resolve the issue. This can be done by going to the menu bar within your Internet Explorer web

browser (hit the Alt key on your keyboard) and select Tools = Compatibility View

@: - IE htkps: | v expesite,comfdefault. asp

File Edit Wiew Favorites | Tools  Help J x @ @
5 y Delete Browsing Histary. .. Ckrl+Shift+Del
Favorites € <
w é e At InPrivate Browsing Chrl4+Shift+P
PANDA EXPRESS Reopen Last Browsing Session
GO CHI Fool InPrivate Filtering Chrl+-Shift+F
Powered By @XP@S] i N-Mm s
Pop-up Blocker 3
SmarkScreen Filker 3

Manage Add-ons

Compati

Compatibility Yiew Settings
- STDRTN Y °

: Subscribe bo bhis Feed. ..
STDBALl  Feed|biscowversy. 3

B ‘Windows Update
- STDPER

Developer Tools F1z

i 8TDSUR

: Diagnose Connection Problems. ..
Lo eTDCUE  Send to Bluetooth Device. ..

b gAp — 8¢ Internet Options
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The Total Awarded column displays the total amount awarded for each line item on the
contract. The Payments Approved column will display any approved payments if there are any
from previously submitted payment applications through Expesite. The Pending Invoices will
display any pending payment requests that have been submitted so far but have not been approved
yet. The Sub-Total and/or Labor columns can be used as inputs to derive the Total amount for

each line item.

**NOTE: For joint check requests, the Subcontractor column will need to include the PAYEE
Name(s) for every line item in which the current pay app applies to. For example, if a joint
check request is made to GC Company & XYZ Roofing/Drywall Inc. , the PAYEE(s) name
would be indicated on every line item in which the GC is requesting payment for on the
current pay app. See example from below. The Balance to Complete column will display
the remaining amount that a GC can invoice against on any given line item (this reflects any
previous amounts that have been approved for payment).

NOTE: Payment requests for each line item CANNOT exceed the line item’s Total Awarded amount.

[colapse Line tems |

W -Entered W - Calculated B - Inherited

T = I

ine Iltems Awarded| Approved|Invoices Sub-Total Labor Total Subcontractor c
umplete
10-01000 — Site General Condition | 5900000 s900000 s000 [ 0.00) 0.00) 0 uu| 50.00
10-01700 — Site GC Fee $19.000.00 5000 5000 0.00) 0.00) 0.00] $19,000.00
10-02050 — Demolition 53.00000 $3,00000 5000 0.00) 0.00) 0.00] 50.00
10-02200 - Grading $10,000.00 5000 5000 0.00) 0.00) 0.00] [ $10,000.00
10-02500 — Paving $20.,000.00 5000 5000 0.00) 0.00) 0.00] [ $20.,000.00
10-02900 — Landscaping & Irrigation $25,000.00 5000 5000 0.00]| 0.00]| 0.00|] $25,000.00
10-04000 — Masonry 55.000.00 5000 5000 0.00]| 0.00]| 0.00|] 55,000.00
10-03000 — Site Concrete $80,000.00 5000 5000 0.00]| 0.00]| 0.00|] $80,000.00
10-15400 — Site Plumbing Utilities 5$5.000.00 5000 5000 0.00]| 0.00]| 0.00|] 55,000.00
10-16000 — Site Electrical $13,000.00 5000 5000 0.00]| 0.00]| 0.00|] $13,000.00
20-01000 — General Requirements $38.000.00 5000 50.00]] 0.0 o.00]| o.0d] [ $38.000.00
20-03000 — Concrete $42.000.00| 520,000.00  50.00 | 0.00]| 0.00| 0.00]|] $22,000.00
20-05000 — Metals 58.000.00 $0.00( 5000 0.00]| 0.00| 0.00]|] 58.000.00
20-06000 — Wood & Plastics 570,000.00 $0.00( 5000 0.00]| 0.00| 0.00]|] 570,000.00
20-07000 — Thermal & Moisture Protection $8,000.00 5000 50.00]] 0.0 o UU\ \ o UU|IH 58.000.00
2007500 - Roofing $13,000.00 $0.00|  50.00 0.00] [GC Company & X¥Z Roafing/Di | $13.000.00
"20-08000 ~ Doors, Window & Hardware $20,000.00 $0.00) 5000 0.00]| 0.00]| 0.00]|] $20,000.00
“50-09100 — StuccolPlaster $30,000.00 $0.00) 5000 0.00]| 0.00]| 0.00]|] $30,000.00
5008200 — Dryweall $18,000.00 $0.00  50.00 [GC Company & XYZ Roofing/Di | $18.000.00
20-09300 - Tile $30,000.00 $0.00) 5000 0.00]| 0.00]| 0.00]|] $30,000.00
"20-09500 ~ Suspended Cailing 515,000 00 $0.00) 5000 0.00]| 0.00]| 0.00]|] 515,000 00

After all payment amounts have been entered for the current pay app request, the
contractor would then need to click on the Save button located on the bottom of the payment

application form.

17

20-15400 — Plumbing $50,000.00 $0.00[ 50.00] 0.00] 0.00] 0.00] [ $50,000.00
2015500 — HVALC. $45.,000.00 50.00|  50.00 [ 0.00]]] 0.00]|f 0.00] [ $45,000.00
20-15850 — Grease Exhaust System 515.000.00 50.00)  $0.00| 0.00]|[ 0.00]|[ 0.00] $15,000.00
2016000 — Electrical 560.,000.00 50.00| $0.00| 0.00]|[ 0.00] [ 0.00] $60,000.00
"90-01700 — GC Profit & Overhead $60.000.00 50.00| $0.00 [ 0.00]]] 0.00]|] 0.00]|[ $60,000.00

Subtotal 15,000.00

Tax Amount

Freight Amount 0.00]

Total:

 Cancel L save _
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After the [Save] button has been clicked. The next screen will display a summary of the
information that will be included on the pay app form prior to Submitting over to Panda for review.

**please review the information carefully prior to submitting the payment application form.

**Note: No attachments are necessary on JOINT CHECK PAY APPS as all GC & Subcontractor’s
Conditional lien waivers AND GC’s & Subcontractor’s Unconditional lien waivers will need to be attached

on the GC’s own payment application that corresponds to the same DRAW as the associate joint check
pay apps. Similarly, Panda’s Payment Book will also need to be included on the GC’s own payment
application that corresponds to the same DRAW as the associate joint check pay apps.

Project
Name: Test Project #1

Store Number:

Address: 2611 5 108th Street
West Allis, Wisconsin 53227
Milwaukee
UsA

Payment Application
Number: 1234 1A Contract: Panda Express [Store #] - [Project Name]

Tony Thi
To: From: Tony Thi (Vendar)
Due Date: 3/30/2012
Detail: GC Company & XYZ Roofing/Drywall Inc.
Remit To:

View/Edit

There are 0 attachments for this item

10-01000 - Site General Condition $9.000 00 $9.000 00 $0.00 5000 $0.00 5000 $0.00
10-01700 — Site GC Fee $19,000.00 50.00 £0.00 50.00 £0.00 50.00 $19.000.00
10-02050 — Demolition $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
10-02200 - Grading $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10.000.00
10-02500 — Paving $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00
10-02900 — Landscaping & Irrigation $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
10-04000 — Masonry $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5.000.00
10-03000 - Site Concrete $80,000.00 5000 $0.00 5000 $0.00 5000 $80.000.00
10-15400 — Site Plumbing Utilities §5,000.00 50.00 50.00 50.00 £0.00 50.00 $5,000.00
10-16000 — Site Electrical $13,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,000.00
20-06000 - Wood & Plastics $70,000.00 $0.00 $0.00 5000 5000 5000 $70.000 00
20-07000 —- Thermal & Moisture Protection $8.000.00 $0.00 $0.00 5000 5000 5000 $8.000.00
~ 20-07500 — Roofing $13.000.00 $0.00 50.00 $0.00510,000.00 $10,000.00 GC Company & XYZ Roofing/Drywall Inc $3.000.00
- 20-08000 — Doors, Window & Hardware $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00
- 20-09100 — StuccolPlaster $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00
20-09200 - Drywall $18.000.00 50.00 $0.00 $0.00 $5.000.00 $5,000.00GC Company & XYZ Roofing/Drywall Inc $13,000.00
20-09300 - Tile $30,000.00 $0.00 $0.00 5000 5000 5000 $30.000 00
~ 20-09500 — Suspended Ceiling $15.000.00 $0.00 50.00 $0.00 50.00 50.00 $15,000.00
- 20-09950 — Wall\Window Covering $45,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00
- 20-10000 — Specialties, Restroom Accessories $6.000.00 50.00 $0.00 $0.00 $0.00 $0.00 $8.000.00
20-11000 - Equipment (Installation) $8.000.00 50.00 $0.00 50.00 50.00 $0.00 $8.000.00
20-12000 - Furnishings $6.000.00 50.00 $0.00 50.00 50.00 $0.00 $6.000.00
- 20-15300 — Fire Protection $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00
- 20-15400 — Plumbing $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00
-~ 20-15500 - HV.AC. $45,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00
20-15850 - Grease Exhaust System $15.000.00 50.00 $0.00 50.00 50.00 $0.00 $15,000.00
20-16000 - Electrical $60,000.00 $0.00 $0.00 5000 5000 5000 $60.000 00
“ 20-01700 — GC Profit & Overhead $60,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00
TOTALS: $15,000 00
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After clicking on the Submit Request button, additional comments can be supplied before the
contractor sends the invoice/payment application over to Panda for approval.

{2 Payment Request - Windows Internet Explorer iy ] 4|

£ | https: i expesite.com)project _woiCostTracking/PaymentRequestifriUp: % @

Add Comment for "1234 1A'

8 Pending Approval

Add A Comment?

(optional- to continue without adding a comment, click send)

Please review for payment of this joint check request. =]

| Cancel JL Send J

T @ o o=

Once the Send button is clicked by the contractor, an email notification is sent out to the
recipient of the invoice/payment application form to let them know that the contractor has submitted a
request for payment to Panda.

Subject: Payment Application Submitted: Tony Thi Wendor) of Wendor Company has submitted the "1234 14" Payment Application

PANDA EXPRESS

ofification T

Payment Application Submitted: Tony Thi (Vendor) of Vendor Company
has submitted the 1234 1A" Pavment Application

Company: 1. PRG-PX, PI. HS
Project: Test Project #1
Subject: 1234 1A

Status: Submitted

Comments: Please review for pavment of this joint check request.

View Pay App

Click here to unsubscribe from this project.
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** Note: Upon receipt of a payment application from the GC, PRG will review the request and
indicate their decision to either approval or request that revisions be made prior to PRG
approving the payment application. If revisions are necessary, PRG will send an email
notification to the GC similar to the one shown in the below example.

Subject: Payment Application Revision Requested: Tony Thi of Panda Restaurant Group has requested a revision to the "1234 14" Payment Application

PANDA EXPRES

ofification RHET CHINESE F300

Pavment Application Revision Requested: Tony Thi of Panda Restaurant
Group has requested a revision to the "1234 1A" Payvment Application

Company: 1. PRG -PX_ PI. HS
Project: Test Project #1
Subject: 1234 1A
Completed Date: 3/30/2012
Status: Revise and Resubmit
Comments: Please revise vour numbers and re-submit again.

" View Pay App

Click here to unsubscribe from this project.

At that point, a GC would need to go back to their Expesite Inbox and within their Invoice/Pay
Apps area, they will see that the status of their submitted payment application will show up as
Revise and Resubmit. To revise a pay app, a user would need to click on the Pay App Number.

:
Invoice/Pay Apps

Status Number

Due Total
O Revise and Resubmit 1234 1A Test Project #1 3/30/2012 $15,000.00
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To change the information on the payment application form once it has been opened, click on
the Edit button as it relates to the area of the form that needs to be revised. If attachments need to be

updated, click on the “View/Edit” button within the Attachments section. Please see screenshot from
below for reference.

1234 1A’
Revise and Resubmit
Item Detail: ﬁ

Test Project #1

2611 5. 108th Street
West Allis, Wisconsin 53227

Panda Express [Store #] - [Project Name)

Tony Thi (Vendor

e —
Attachments: EET

There are 0 attachments for this item

: Total Payments, Pending  Sub- Balance To
s 1= Awarded Approved Invoices| Total L = SRR Complete
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If the Edit button within the Amount section is clicked for example, a window will display to

allow the user to enter a revised amount for each line item that needs to be revised on the pay app.

Once the dollar figures for each line item has been updated, click on the “Save” button.

ff Payment Request - Windows Internet Explorer - | Ellil
€| https:/fwn.expesite.com/project_we/CostTracking/PaymentRequest/frmUpdatePaymentRequest. aspeFrominbox=trusstatus=sent&hinlssharedCommitmentOwner=FalsedP ayRequestiD=191410 % @
Update Invoice/Payment Application Amount ;l
B -Entered B - Cslculated - Inherted [ cellagse Line fems ]
Total| Payments|Pendin Balam:e
Line ltems Y 9 Sub-Total Labor Total Subcontractor
Awarded| Approved|Invoices C

umplete
10-01000 — Site General Condition | 900000 $9.000.00] $0.00| nnnH nnnH nnn” $0.00
M T — S EEE 519,000 00 5000 5000 0.00] 0.00] 0.00]|f 519,000 00
“10-02050 — Demolition $3.000.00 $3,000.00| 50.00| 0.00] [ 0.00] [ 0.00] | $0.00
"'40-02200 — Grading $10,000.00 5000  50.00 0.00 [ 0.00 [ 0.0a] | 510,000.00
10-02500 — Paving $20,000.00 50.00(  50.00|| 0.00] [ 0.00]|[ 0.00]|f $20,000.00
10-02900 — Landscaping & Irrigation §25.,000.00 50.00(  50.00|| 0.00]| 0.00| 0.00]|| $25,000.00
"'40-04000 — Masonry 55,000 00 5000 5000 0.00] 0.00] 0.00]|f $5.000 00
“'40-03000 — Site Concrete $80,000.00 5000 5000 0.00 [ 0.00 [ 0.00] | 580,000.00
"'10-15400 — Site Plumhing Utilities 56.000.00 50.00  50.00] 0.00]] 0.00]] vod]| SO
10-16000 — Site Electrical $13,000.00 3000/ 50.00(] 0.00] 0.00] 0.00]|| $13,000.00
“'20-01000  General Requirements $38,000.00 $0.00| 5000 0.00]| 0.00| 0.00]|f §38,000.00
“'20-03000 — Concrete $42,000.00| $20,000.00|  50.00|| 0.00]| 0.00] 0.00]|| 522,000.00
50-05000 — Metals 58,000.00 $0.00| 5000 o.00][ a.00]|[ 0.00]|| $6.000.00
20-06000 — Wood & Plastics $70.000.00 $0.00  50.00(] o.00] [ 0.00]|[ 0.00]|| 570,000.00
20-07000 - Thermal & Moisture Protection IR s0.00 5000 0.00] 0.00]| 0.00]| SHITLOE
“'20-07500 — Roofing $13,000.00 $0.00|  50.00 [GC Company & X¥Z Raofing/Di| $13,000.00
"'20-08000 — Doors, Window & Hardware $20.000.00 50.00)  50.00 0.00] 0.00] 0.00] | $20,000.00
'50-09100 — StuccolPlaster $30.000.00 $0.00  50.00(] o.00][ || 0.00]|| 530,000.00
T sta00000  soo| sooo[ 000 INRNGH I [ Cormpeny & XVZ RecingDi 15,000 00
30,000.00 0.00 0.00 0.00 0.00 0.00 30,000.00

20-09300 — Tile = $ 50.00]| Il Il I Sl =

Dare T T T 6 mtermet v T -
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After hitting on the Save button, the user will be taken back to the previous payment application
summary screen which will reflect any new updates that were made. Once the user has made all

necessary changes to the payment application form, they will need to click on the “Submit Request”
button to resubmit the payment application form back to PRG for review.

1234 1A

6 Revise and Resubmit

Item Detail: | eat |

Test Project #1

2611 5. 108th Street

Panda Express [Store #] - [Project Name:

Tony Thi (Vendor)

GC Company & XYZ Roofing/Drywall Inc.

Attachments: | viewrEdt |

There are 0 attachments for this item

Line ltems Total Awarded Payments Approved Pending Invoices, Tsuul‘a]i Labor] Total Subcontractor Balance To Complete|

-~ 20-05000 — Wood & Plastics 70,000.00 50.00 3000 3000  S000  $0.00 $70,000.00
~ 20-07000 — Thermal & Moisture Protection $8,000.00 50.00 3000 3000  S000  $0.00 $8,000.00
-~ 20-07500 — Roofing $13,000.00 50.00 50.00  $0.00510,000.00 $10,000.00GC Company & XYZ Roofing/Drywall Inc $3,000.00
~ 20-08000 - Doors, Window & Hardware 520,000.00 50.00 3000 3000  S000  $0.00 520,000.00
~20-09100 - StuccolPlaster 530,000.00 50.00 3000 3000  S000  $0.00 530,000.00
- 20-09200 ~ Drywall 518,000 00 50.00 5000 5000 $250000 $250000GC Company & XYZ Roofing/Drywall Inc 515,500.00

20-09300 — Tile 530,000 00 50.00 5000  S000 5000  $0.00 530,000 00
20-09500 — Suspended Ceiling 515,000 00 5000 5000 5000 5000  $000 515,000.00
20-09950 — WallWindow Covering 545,000 00 5000 5000 5000 5000  $000 $45,000.00
20-10000 — Specialties, Restroom Accessories 58,000 00 5000 5000 5000 5000  $000 58,000 00
20-11000 ~ Equipment (Installation) 58,000 00 5000 5000 5000 5000  $000 58,000 00
~ 20-12000  Furnishings $6,000.00 50.00 3000 3000  S000  $0.00 $6,000.00
2015300 — Fire Protection 5,000.00 50.00 3000 3000  S000  $0.00 $5,000.00
~ 20-15400  Plumbing $50,000.00 50.00 3000 3000  S000  $0.00 550,000.00
~ 20-15500 ~ HV.AC. 545,000.00 50.00 3000 3000  S000  $0.00 545,000.00
~ 20-15850  Grease Exhaust System $15,000.00 50.00 3000 3000  S000  $0.00 5$15,000.00
2015000 - Electrical 560,000 00 50.00 5000 S000  $000  S0.00 560,000 00
20-01700 ~ GC Profit & Overhead 560,000 00 50.00 5000  S000 5000  $0.00 560,000 00
TOTALS: $12,500.00

Submit Request
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Prior to sending the payment application form, additional comments can be included. Click on
the “Send” button to send the payment application form to Panda for review.

f Payment Requeskt - Wlnduws Internet Explorer - | EI|_|

£ | https:[jvmuw, expesite.com/project_wie/CoskTracking/PaymentRequest Frr - b

Add Comment for '1234 1A'

g Pending Approval

Add A Comment?
(optional- to continue without adding a cormment, click send)

| am re-submitting this joint check request pay app =~
for your review.

| Cancel L Send

- T [ - [ -

Once the Send button is clicked by the contractor, an email notification is sent out to the
recipient of the invoice/payment application at PRG informing them that the GC has re-submitted a
payment application for PRG to review.

Subject: Payment Application Submitted: Tony Thi Vendor) of Vendor Company has submitted the "1234 1A" Payment Application

PANDA EXPRESS

otification  expesite

Payment Application Submitted: Tony Thi (Vendor) of Vendor Company
has submuited the 1234 1A" Pavment Application

Company: 1.PRG-PX, PI HS
Project: Test Project #1
Subject: 1234 1A
Status: Submitted
Comments: I am re-submitting this joint check request pav app for vour review.

Yiew Pay App

Click here to unsubscribe from this project.
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If a payment application form has been approved by PRG, the vendor will be sent an email
notification similar to the below screenshot informing them that their payment application submission

has been approved for processing.

Subject: Payment Application Approved: Tony Thi of Panda Restaurant Group has completed and approved the 1234 14" Payment Application

otification

Payment Application Approved: Tony Thi of Panda Restaurant Group has
completed and approved the "1234 1A" Payment Application

Company: 1. PRG -PX, PI, HS
Project: Test Project £1
Subject: 1234 1A

Completed Date: 3/30/2012
Status: Approved

Comments: This joint check request has been approved for processing.

Click here to unsubscribe from this project.

NOTE: Any payment application that has been approved for processing by PRG will fall out of the
vendor’s Invoice/Pay Apps section and will be moved to an Invoice/Pay App Archive area. To
access a list of payment applications that have been placed into archive, click on the “View

Archive” button within the Invoice/Pay Apps area within the Expesite Inbox.
.
Invoice/Pay Apps Zend | {Painze
Status Number Project Due afal

Inside the Invoice/Pay Apps Archived area, a list of payment applications will be displayed along
with their related information (e.g. Status, Number, Invoice Amount, and Project).

Archived Invoices/Payment Applications

|« approved ) Payapp2 1234 1A T.Thi 3/30/2012 $12,500.00  Test Project #1
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CHANGE ORDERS

To request a change order, a contractor would first need to log into Expesite and access their
My Inbox area in the system. A Change Order section would be listed within the user’s Expesite inbox.
As change orders need to be placed, a contractor would need to click on the Send Change Order button

to initiate the process.

Logout

)
Invoice/Pay Apps

Status Numbg Project Due Total

Changes e e
Status Type Subject Sender Project Due Total

Below is an example of how a Change Order form would look like in Expesite. Each change order
request would need to refer to the specific Contract in which the change order is for, the recipient for
the change order, the Subject to identify the specified change order request, Due Date, as well as any
notes in the Details text area as to what the change order request is for.

,f_:* Create f Update Change Order - Windows Internekt Explo - |EI|£|
£ | https: v, expesice, cormproject_weofCostTracking/Change frmChange. aspefre ‘ ﬁ | @

Create Change Order

*Contract: |[I'est Project #1 ] - Panda Express [Store#] - [Project Name] j
*Ta: |T|:|r1w5.r Thi |

*Subject: IAdditinnaI Roof Wark

Due: [3152012 |7

Detail” [This is a change order for -]
extra roofing work needed on
project.

[
 Close JL Continue

Done I_l_l_l_l_’_|@ Internet g v | Moo -
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On the following screen, as the contractor is ready to submit a change order request — they are

prompted by the system to indicate the specific line item(s) their change order is going to affect. Place a
check mark on the LINE ITEM(s) as they relate to the current change order request.

,f_:; Create / Update Change Order - Windows Internet Explorer

£ | https: e, expesite, comjproject_weCostTracking/Change/frimChange, asp?fromInbo:=true

&
Ix

Add Line ltems

Select All
10-01000 -
10-01700 -
10-02050 -
10-02200 -
10-02500 -
10-02900 -
10-02800 -
10-04000 -
10-03000 -
10-15400 -
10-16000 -
10-17000 -

20-06000
20-07000

20-09300

an_nncnn

100" a0a0a0a0aa0aa0aa0aa0aa0aa0aaman

20-01000 -
20-02070 -
20-03000 -
20-04000 -
20-05000 -

20-07500 -
20-08000 -
20-09100 -
20-09200 -

Site General Condition
Site GC Fee

Demolition

Grading

Paving

Landscaping & Irrigation
Off Site Work

Masonry

Site Concrete

Site Plumbing Utilities
Site Electrical

Site Tax

General Requirements
Interior Demaolishing
Concrete

Masonry

Metals

- Wood & Plastics

- Thermal & Maoisture Protection
Roofing

Doors, Window & Hardware
Stucco/Plaster
Drywall

- Tile

Chmmmm Amd T ailime

|Dune

m
I» | B

=

I_I_I_I_I_ l_re Internet

[va = | ®10% -
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Once the line item(s) are indicated, the contractor will need to provide the amount(s) for the

change order request as well as the names of any Subcontractors.

/2 view Change Order - Windows Internet Explorer

£ | https:fwwne, expesite. comfproject_wefCostTracking/Chanae/frmChange, asp?ItemID=874412&Frominbox=truedbinlsSharedCommitmentCwner=Fal: ﬂ b

= ol x|

Edit Costs

B - Entered B - Calculated B - Inherited

Collapse Line tems

TOTAL:
| save

“20-07500 — Roofing | 0 | 0.00 o.00| [EEEEXR vz Roofing Co

[pone ’_ ’_ ’_ ’_ ’_ ’_ | meernet

a - (Rl - 4

After clicking on the [Save] button, the contractor can review the information that they have
entered into the change order form prior to Submitting the Request to Panda for review. Additionally,
files can also be attached with the Change Order Request form by clicking on the “View/Edit” button to

the right side of the Attachments section.

(_:; ¥Yiew Change Drder - Windows Internet Explorer

& | https: /v, expesite,comfproject_wie/CostTracking/Change frmChange, asp?fromInbox=true

CO #1 - 'Additional Roof Work'

,’y Unsent

View Contract Summary || Edit |

Project
Name: Test Project #1

Store Number:

Address: 2611 S. 108th Street
West Allis, Wisconsin 53227
Milwaukee
UsA

Change Order
Contract: Panda Express [Store#] - [Project Name

Subject: Additional Roof Work
Detail: This is a change order for extra roofing work needed on project.

Date: 3/15/2012

TO: o0y Thi

From: Tony Thi (Vendor

There are 0 attachments for this item

View/Edit

[ wiew CostDetail |[ Edi Costs |

 Submit Request J Cancel Request

20-07500-Roofing $13,000.00 $0.00  $5,000.00 $18,000.00

l_l_ ’_ l_l_ ’@ @ Internet

Vh v | mi00% -

[~
4
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After clicking on the “View/Edit” button, the following window will display allowing the user to

/2 attachments - Windows Internet Explorer 10| x|
lﬁ https: v, expesite, comfproject_welCostTracking)Aktachments)defaul, asp?blinlsSharedConmmitrentCwn
-

Attach Documents

Cose 3 atacn 3

Document Posted By Posted Size
[T Select All
- PO #L- Store 1234 pdf viewin T Thi 2/15/2012 6:06 PM EST 39 Kb
Acrobstlnew]

-

|D0ne l_l_l_l_’_|_|° Internet |wfg - | HA00%. - 4

attach any relevant documents with the change order request. Once all files have been attached, the
user can Close the current window and they will be taken back to the Change Order form.

Back on the Change Order form, the user can review the information on the form prior to

clicking on the “Submit Request” button

/2 view Change Order - Windows Internet Explorer =100 x|
ﬂ https: i v, expesite, com/project_wefCostTracking/Change frmiChange. asp?fromInbox=trus @
CO #1 - 'Additional Roof Work'
Print This
ly Unsent
Item Detail: Wiew Contract Summary Edit
Project
Name: Test Project #1
Store Number:
Address: 2611 S. 108th Street
West Allis, Wisconsin 53227
Milwaukee
USA
Change Order
Contract: Panda Express [Store#] - [Project Name:
Subject: Additional Roof Work
Detail: This is a change order for extra roofing work needed on project.
Date: 3/15/2012
To: 150y Thi
From: Tony Thi (Vendor)
Attachments: piewEd
There is 1 attachment for this item
View Cost Detail Edit Costs
Lineltems  |Awarded Amount Approved Changes|This Change __ Total/Subcontractor
20-07500—-Roofing $13,000.00 $0.00  $5,000.00 $18.000.00
ciose -
=]
[ [ [ @ mternet Ta- [®aee -y
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After clicking on the “Submit Request” button, optional comments can be included within the
change order request before clicking on the “Send” button to send over to Panda for review.

,"f‘ ¥iew Change Order - Windows Internet Explorer o m] [

£ | https: v, expesite.com/project_we/CostTrackingfChange/frmChange. asp?Fromlr | % | b
Add Comment for ‘Additional Roof Work'

g Pending Approval

Add A Comment?
{optional- to continue without adding a comment, click send)

[ |
LI
 Send =
Done [T [ [ | [ nternet [va ~ [ ®1o0 -~

When a change order request has been submitted, Panda will receive an email notification
regarding the request.

Subject: Change Order Submitted: Tony Thi (Vendor) of Vendor Company has submitted the "Additional Roof Work”™ Change Order

otification

Change Order Submitted: Tony Thi (Vendor) of Vendor Company has
submitted the "Additional Roof Work" Change Order

Company: 1. PRG -PX, PI HS
Project: Test Project #1
Subject: Additional Roof Work

Line Items: Foofing
Complete: 3/23/2012 3:00 AMEST

Yiew Change Orders

Click here to unsubscribe from this project.
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Upon approval of the Change Order Request by Panda, the GC will receive an email notification
indicating the approval of their request.

Subject: Change Order Approved: Tony Thi of Panda Restaurant Group has approved the “Additional Roof Work™ Change Order

PANDA EXPRESS

otification COURMET CHINESE

Change Order Approved: Tony Thi of Panda Restaurant Group has
approved the "Additional Roof Work" Change Order

Company: 1. PRG -PX, PI. HS
Project: Test Project #1
Subject: Additional Roof Work

Line Items: Foofing
Complete: 3/23/2012 3:04 AMEST

Yiew Change Orders

Click here to unsubscribe from this project.

As change order requests are approved, contract amounts are increased for the applicable line
item(s) in which the change order was made against. THIS WILL ALLOW A USER TO FILL OUT PAYMENT
APPLICATION REQUESTS IN EXPESITE TO NOW INCLUDE THE NEWLY APPROVED CHANGE ORDER

AMOUNT(S).

**NOTE: A user can obtain a summary of all Payment Application and Change Order requests that have
been made against a contract by first going to the list of Contracts/POs within their Expesite Inbox and
clicking on the name of an awarded Contract.

Contracts/POs

Status Type Name With Project Due Total
Awarded  Contract Panda Express [Store#] - [Project Name T. Thi Test Project #1 $783_000_00

31 Rev. 4/2/12



When the Contract Detail page displays, clicking on the Contract Summary tab within the

contract itself will open up a window that will provide information in rega#ds to any payment
application(s) or change order approval(s) that have been apprgue® as they relate to the given contract.

Contract Detail - Windows Internet Explorer

Contract - 'Panda Express [Store#] - [Project Name]'

Print This

Item Detail:

Test Praject #1

Tony Thi (Wendor) - Vendor Company

Tony Thi - Panda Restaurant Group

Attachments:
There are 0 attachments for this item

dit Subcontractors ollap=e Line tems

- O mtemer [ [R00% <
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On the Contract Summary page, a user can

view all approved change orders and payment

applications that have been made against an awarded contract. A Revised Contract Total will display an

updated contract amount based on any change order requests that have been approved by PRG against

a given contract. In addition, the Percentage Complete on a contract as well as the Balance to Complete

amount will also be shown on the Contract Summary page.

,f‘ Summary - Windows Internet Explorer

£ | https: s expesite, com/project_we/CoskTracking/ Cormmitment FrrmContractSummaryFrame, aspeFrombetal=trustMainPage=aFrominbox=TrueCarmrmikrment % @

=101 x|

Contract Detail  History ~ Contract Summary

Contract - 'Panda Express [Store #] -
[Project Name]'

Name/Number: Panda Express [Store #] -
[Project Mame]
Company: Vendor Company
Contact: Tony Thi (Vendor)
Ship to:
Bill to:

Contract Amount:

CHANGE ORDERS

#1 Additional Roof Weark
#2 Plumbing Scope Changed
PAYMENT APPLICATIONS

#1 1234 1

#2 1234 1A

#3 1234 1B

# 1234 2

#5 1234 3

#6 1234 34

#1 1234 38

#B 1234 3C

#9 1234 4

#10 1234 44

#11 1234 5

Awarded
Print View
Project Name: Test Project #1
Store Number: 1234
Address: 2611 S. 108th Street
West Allis, Wisconsin 53227
USA
$783.000.00
31572012 $5,000.00
6/1/2012 $5.,000.00
Total Approved Change Orders $13.,000.00
33172012 $32,000.00
3/30/2012 $12.500.00
3/30/2012 $10.,000.00
4/30/2012 $25,000.00
5/30/2012 $15,000.00
5/30/2012 $35,000.00
5/30/2012 $50,000.00
5/30/2012 $25,000.00
6/30/2012 $15,000.00
6/30/2012 $20.000.00
7/30/2012 $30.000.00
Total Approved Payment Applications $269.500.00

Done

[T [T [ @ meeme ¥4~ [Raoo% -~ 4

“
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